
Sustainable Innovation 
Leadership  

WHEN
As agreed by client 

COURSE PRESENTATION
Instructor/Facilitator-led and 
presented in English.

MODE OF DELIVERY
In person 
or 
Virtual

DURATION
2.5 Days

Course 
Pre-requisite 
Senior or mid-level 

management experience 
required. 

CERTIFICATION
Completion certificate 
(Successful completion of 
a Capstone project also 
earns the Fellowship of 
the Association of 
Innovation Professionals 
of Nigeria

INTRODUCTION 
Leadership in this age of uncertainty calls for new ways of leading 
innovation initiatives in order to maximise the return on investments 
in the creativity and innovation potential within your business 
ecosystem.

This program is for leaders looking to focus their organization 
towards entrenching a culture of innovation. It is part of our 
INNOVATE Series of performance improvement program.

The INNOVATE Series are based on the experiential learning 
paradigm, which have proven to be best suited for performance 
improvements in many functional roles within organizations. The 
experiential learning model infuses several elements; role play, short 
presentations, “facipulation”, reflective practice, mental games and 
physical games and exercises. These are deployed by experienced 
and certified leaders in the respective professional fields of 
endeavour.

You will come away from this course with a clear innovation 
architecture for your organization and an innovation roadmap for 
maximising the benefits of an enterprise innovation culture.



Who should attend 

• Executives and Senior Managers responsible for leading at the
  strategic level of organisations

• Small and medium business owners who wish to accelerate their 

  growth through innovation. 

• Entrepreneurs who need to explore the path to business success 

  through innovation.

Course Content 

This course comprises of five (5) modules based on the International 

Association of Innovation Professional’s (IAoIP) current Body of 

Knowledge for Certification as a Certified Professional Innovator

Sustainable Innovation Management

• Innovation and entrepreneurship

• Managing the development of Innovation ideas

• Developing a Corporate Innovation Roadmap

• Understanding Enterprise Innovation Culture

• Innovative Leadership

For Course Fee, Booking and Enquiries

Tel: 08173475740
       07057501160

info@easydataltd.com
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