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Visionary Leadership 

INTRODUCTION 
The objective of this program is to build professional confidence in your 
ability to thrive in the current global context. The course will provide 
participants with insights and practical tips and frameworks to help 
leadership embrace this new VUCA context and learn how to thrive within 
it. Participants’ successful completion of this program will be awarded 
with a certificate of completion.

By the successful completion of this course the learner will:

•   Describe and discuss the meaning of the acronym VUCA and its 
implications for organisational leadership in the 21st century.

•  Effectively apply VUCA Prime as a positive countermeasure to the 
disorienting effect of VUCA.

•  Understand and apply leadership resilience strategies in the face of 
VUCA.

•  Discover and discuss processes and practices of innovation as a 
mechanism to address VUCA.

•  Identify and integrate best practices of change management to support 
organisational strength within VUCA.

•  Understand the importance of systems coaching for organisational      
health within VUCA and develop a systems coaching program



Course Content 

Welcome to the University Certificate in Visionary Leadership.
In this certificate you will need to complete the following five modules:

• Understanding VUCA and VUCA Prime – Dr. Rob Elkington (Canada)

• Leadership Resilience in a VUCA World – Dr. Jennifer Moss Breen 
   (USA)

• Innovation in a VUCA World – Dr. Bettina von Stam (UK)

• Change Management in a VUCA World – Dr. Noel Pearse
  (South Africa)

• Strategic Systems Coaching for Leaders in VUCA – Madeleine van 
   der Steege (Netherlands)
 
ALL DAY IN PERSON SESSION – Tying it all Together and Leading Well in 

VUCA – Dr. Elizabeth Tuleja, Dr. Almarie Munley

Who should attend 

Enable your company’s emerging and existing leadership talent to 
enhance their potential through targeted, high-impact training.

This program is specifically beneficial to:
•  All executives, 
•  Supervisors 
•  Managers

Our programs offer valuable tools that will equip both individuals and
teams to become high capacity leaders in their organisation.

For Course Fee, Booking and Enquiries

Tel: 08173475740
       07057501160

info@easydataltd.com
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